
Appendix A 

Teesside Pension Fund’s Responsible Investment Policy 2020 

 

1. Introduction to Policy 

 

This policy details Teesside Pension Fund’s (the Fund) approach to responsible 
investment, stewardship and corporate governance. 

The policy is set in the post-pooling context of investment assets of the Local 
Government Pension Schemes in England and Wales.  

The Fund is one of eleven shareholders in the Border to Coast Pensions 
Partnership (Border to Coast). While the Fund retains responsibility for setting the 
policy, in relation to responsible investment issues, this will then be implemented 
by Border to Coast.  

Border to Coast has developed a policy on responsible investment and 
associated voting guidelines, following consultation and collaboration with the 
eleven shareholder funds. The policy and guidelines can be found at the following 
web page: https://www.bordertocoast.org.uk/sustainability/ 

 
 

2. The Fund’s Objectives 

 

The primary objective for any pension fund is to ensure that the assets are 
able to meet the liabilities when they fall due. The Fund has a long term 
investment horizon. 

In order to achieve this, the Fund must produce the required rate of return 
without taking on undue risk, whilst operating within the relevant regulatory and 
legal framework, to protect the interests of beneficiaries. 

 
 

3. What is Responsible Investment? 

 

Responsible investment is a strategy which integrates environmental, social, 
and corporate governance (ESG) factors into investment analysis and decisions. 
It recognises that positive ESG factors can have an impact on the financial value 
of an investment, create competitive advantage and avoid reputational risk.  

 
Evidence shows the companies that are well managed and have strong 
governance are more likely to better manage risk, be successful and 
sustainable in the long term.  

 
Therefore, in order to fulfill the Fund’s fiduciary duty, financial and ESG analysis 

https://www.bordertocoast.org.uk/sustainability/


is at the forefront of the investment decision making process and will deliver 
better long term financial returns on behalf of beneficiaries. 
 
Examples of ESG issues can include but are not limited to: 

 

Environmental Social Governance 

 Climate change  Human rights  Executive pay 

 Pollution  Modern slavery  Tax strategy 

 Deforestation  Child labour  Board diversity 

 Fracking  Employee relations  Political lobbying 

 

4. Engagement Versus Divestment 
 
 
The best way to exert a positive influence on companies and company boards is 
through the use of voting rights and engagement, therefore the Fund does not 
support divestment with regard to ESG matters.  
 
The Fund has always been an active owner that takes its investment 
stewardship role seriously. Stewardship includes exercising voting rights where 
appropriate. Voting is an asset and best practice dictates you should vote in 
every market in which you invest.  
 
However, due to resource issues, the Fund historically voted in the UK only. 
Engagement with companies continues to be in collaboration with other Local 
Authorities via the Local Authority Pension Fund Forum (LAPFF), of which the 
Fund is a member.   
 
The newly updated UK Stewardship Code 2020 comprises a set of ‘apply and 
explain’ principles. A summary of which is shown at Appendix 1. There is also a 
link to the full document. 
 

 
 
5. Listed Equities  

 
Since Pooling in July 2018, the Fund no longer holds UK listed equities as they 
have been transferred to and are now managed by Border to Coast. Border to 
Coast will regularly monitor investee companies and take appropriate 
action if investment returns are at risk. Engagement takes place across all 
markets where possible.  
 
Robeco, a proxy voting specialist, has been appointed by B o r d e r  t o  
C o a s t  to carry out voting in accordance with the agreed  policy, attached 
at Appendix 2. There is, in exceptional circumstances, the ability to vote 
differently if required. Voting is monitored and reported on a quarterly basis and 
reports are available on the Border to Coast website. 
 



The Funds’s global equities are currently managed by State Street Global 

Advisors (SSGA) which was seen as a way of reducing risk during the Pooling 

implementation. Voting records are provided on a quarterly basis and meetings 

are held regularly. Appendix 3 shows SSGA Global Proxy Voting & Engagement 

Guidelines. 

 

6. Private Markets  

 

The Fund has an allocation for alternative investments within the private 

markets. Some of these investments are managed internally and some by 

Border to Coast. 

Responsible investment and ESG is an essential consideration when meeting 

with external Asset Managers. There is a consistent approach to due diligence 

before investing, the investment decision and performance monitoring following 

investment.  

The team compare each external manager against its peers and use guidance 
provided by the LAPFF and Border to Coast in order to better align interests. 

 

7. Local Investments 

 

The Fund has a 5% allocation for local investments which will be managed by the 

Investment Team locally. These investments will be held outside of the Pool in 

the long term. It is the intention for these local impact investment opportunities to 

generate measurable benefits and add value to the local area, while at the same 

time meeting the Fund’s investment return criteria. 

 

8. New Asset Classes  

 

New asset classes, for example, private credit or property debt and those held 

historically but are not currently held, for example, fixed income, will continue to 

be investigated to see where and if they fit the Fund’s investment philosophy, 

strategic asset allocation and risk / return criteria.  

 

  



9.   Climate change 

 

The Fund recognises the long term, material risk from climate change to 

investment returns. The shifting regulatory environment and any number of 

macroeconomic events have the potential to impact long term shareholder value 

across all asset classes. 

The goals set out in the Paris Agreement require the decarbonisation of the 

global economy, which will require new technology and manufacturing 

processes. While the world transitions to a low carbon economy, some sectors 

will be more at risk than others, for example utilities and energy. However, there 

will be winners and losers within each sector, which reinforces why divestment is 

not an appropriate course of action. 

There are many risks and opportunities to be taken into account: 

 Physical effects such as extreme weather events, rising sea temperatures 

and less rainfall  

 Technological advances including battery storage, carbon capture and 

storage 

 Regulatory and policy impacts could include carbon pricing or capping, 

levies and withdrawal of subsidies  

 Transitional risk from all of the above 

 Litigation risk for those companies who fail to mitigate, adapt or disclose. 

The Fund will continue to monitor the existing portfolio and any future investment 

opportunities in these terms. 

 

10.    Reporting  

 

Information on responsible investment and voting considerations in relation to the 

Fund’s equity holdings with Border to Coast is updated quarterly on Border to 

Coast’s website and similar information in respect of the Fund’s equity holdings 

with SSGA is presented to the Committee on a quarterly basis as part of SSGA’s 

performance reports. In relation to responsible investment in connection with 

other asset classes, the Fund will report periodically on this to the Committee. 

The Fund will encourage the development of a standard monitoring framework to 

enable better visibility of approach and results of all asset managers. 

 

11. Training 

 

All suitable RI, ESG and climate change seminars, training and conferences will 
be explored to ensure that knowledge and skills are kept up to date. 



Appendix 1 The UK Stewardship Code 2020 

 

 

 

A link to the full code is here > https://www.frc.org.uk/getattachment/5aae591d-d9d3-4cf4-814a-

d14e156a1d87/Stewardship-Code_Dec-19-Final-Corrected.pdf 

 

 

https://www.frc.org.uk/getattachment/5aae591d-d9d3-4cf4-814a-d14e156a1d87/Stewardship-Code_Dec-19-Final-Corrected.pdf
https://www.frc.org.uk/getattachment/5aae591d-d9d3-4cf4-814a-d14e156a1d87/Stewardship-Code_Dec-19-Final-Corrected.pdf


Appendix 2 – Border to Coast’s Corporate Governance & Voting Guidelines 

 

 

 

  



 

 



 

 



 

 

 

 



 

 

  

 



 

 

  

  



 

 

 

 



 

 

 

 



  

 

 

 



  

 

 

 



 

 

 



 

Appendix 3 - SSGA Global Proxy Voting & Engagement Guidelines for 

Environmental and Social Issues 

 

  



 

  



 

  



 


